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Design Path Decision Matrix
This worksheet is designed to help you compare the six distinct paths for designing your custom home. Use this matrix to objectively evaluate each option against your project's budget, timeline, and ambition, helping you select the path that is the best fit for you.
Project Title: _______________________________________________________________
Date: _______________________________
	Design Path
	Typical Design Fees (% of Hard Costs)
	Typical Timeline
	Design Freedom / Customization
	Best Fit For _____ (Project Ambition)
	Best Fit For _____ (Site Complexity)
	Lender / Permitting Friendliness
	Potential Resale Impact
	My Overall Fit Score (1-5)

	Iconic / National Firm
	
	
	
	
	
	
	
	

	Regional / Local Full-Service Architect
	
	
	
	
	
	
	
	

	Design-Build Firm
	
	
	
	
	
	
	
	

	Off-the-Shelf / Stock Plans
	
	
	
	
	
	
	
	

	Prefab / Modular Company
	
	
	
	
	
	
	
	

	Hybrid / Consulting Path
	
	
	
	
	
	
	
	


My Chosen Path & Rationale
Document your final decision and the key factors that led you to this choice.
_____________________________________________________________________________ _____________________________________________________________________________ _____________________________________________________________________________
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